


Millards Cleaning Services provides Office & Window Cleaning in London’s West End & the
City. Based in the heart of Covent Garden, Millards is the longest established Office & Window
Cleaning provider in the area. The company was established by Major Millard to provide employ-
ment for ex-servicemen from the First World War in 1919. Since then they have continued to
grow and place quality of service & value for money top of their agenda. The company has
always concentrated on providing a personal approach to doing business, therefore being cen-

trally located is valued by their clients.

When Managing Director, John Booth, reviewed Millards existing ‘Target’ system he identified a number of
shortcomings. “We wanted to improve the efficiency of our systems and have a ‘one touch solution’ which
incorporated our whole business, not just accounts. We were keeping bits of information about contracts, cus-
tomers and employees in all sorts of systems which caused all sorts of problems” says John. After evaluating
a number of other systems, from Sage to Cleanlink, he realised that only the Templa-CMS solution was de-
signed specifically for the industry. Templa-CMS incorporates the key elements of complete contract manage-
ment, from ‘birth to death’ as part of a fully integrated sales, operations and finance solution.

“Templa-CMS gives us the ability to start capturing information about a contract from the start, when the en-
quiry comes in via the phone. We capture the prospect details and then follow through with a site visit & quote.
We build up the quote from the individual elements required for the job, which later becomes the budget. If the
prospect is happy to go ahead we click one button to approve the contract and we can start straight away.
This saves us a lot of time and we don't have to re-key any information”, says John. Key business drivers are
fully satisfied to provide:

« Eliminating paying for contracts that have been canc elled ¢ Easily identify NI variations < Holiday
costs are controlled properly  « Problems are solved before the payroll is run « Don't forget to invoice
customers

After selecting Templa-CMS as the solution, implementation at Millards started
straight away. “We found Templa very flexible during this process and their
consultants had our long-term interests in mind” says Peter Bowles, Finance
Director. The implementation took just over 6 months and Millards are now live
gaining all the benefits of the solution.

“Support is provided through the Templa Help Desk and we find their support
staff very helpful and friendly.” Peter continues.
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Templa-CMS includes a fast and proven pay-run process which ensures your employees are paid
on-time. “As a contract cleaner it is critical for us to pay our staff on-time, it's the nature of the
business. It is also very important for us to pay the right amount, so we don’'t loose any money.
Templa-CMS allows us to identify all wage variances up-front before we commit the paying. The
system gives us peace of mind and saves us money” says John.
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Templa-CMS introduces a system by which each contract cleaner can control
their stores budgets effectively, adding money to the bottom line.

“The ability to control our stores budgets has saved us money. Before we
commit to the expenditure we have a clear view of the actual costs VS the
budgeted expenditure. With our previous system we knew we were loosing out
but had no way of controlling the problem.” says Peter.

Reporting Pipeline

Accounts Contacts

Billing

' (

Full stores control with recharge options, contract amendment & approval, full contract audit trail,
one-offs with full history of jobs, work bills, automatic price reviews, billing with stores & one-offs
automatically copied to the invoice, credit control with multi level sorting, quotes, site visit reports,
stores amendments, easy data manipulation, full drill-down , customer complaint process, drag &
drop reporting, KPI reporting (gains & losses of contracts, quotes vs sales, sales by source and
many more), 360 Reporting & Analysis, capture of job applications, postcode search for workers.
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Fully Integrated Solution
with key modules:

Contract Management
Billing

Stores

Work Bills

Wages

Core Financials

Reporting + 360° Analysis

“Cash Collection is much
easier with the new sys-
tem, with Target you had
to work one customer at
a time, which was very
slow” - Sue Choudhury,
Finance
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Templa specialise in providing a full range of services for bespoke application developments,
from tailored packages to complete integrated system builds. This includes project evaluation,
system design, programming, acceptance testing, implementation, project management, train-
ing and ongoing support. All development is undertaken within our ISO9001 and TickIT quality

management environment. Applications can also be written in a variety of different languages.

Templa specialise in the supply of market leading back-office accounting systems. We can
supply an accounting package as a stand alone application or integrate it to all your business
applications. This makes Templa different, we ensure that all our solutions are ‘one complete’
package for your business. After evaluating the market two systems were selected; Access
Dimensions & IRIS Corus. They provide the technological advances we need to provide

leading solutions.

Templa-CMS is one complete solution designed for contract cleaners, in conjunction with
contract cleaners. The system delivers improvements in efficiency, productivity & profit-

ability for contract cleaners. It is designed with a 'One-Touch' approach, for all departments,
ensuring everyone always has the information they need on one screen. Most contract

cleaners use multiple systems to run their operation which causes much time & money

wasting. Written in the latest technology it will be a lasting solution for any contract cleaner,

small or large.

Templa-AIMS Planning is a unique tool designed to cater for the full range of campaigns
common in the commercial radio industry, including standard airtime, sponsorship and
promotion. AIMS-Planning is a modern .NET based solution which is fully J-ET compliant. It
maximises the efficient build of campaign plans while allowing flexibility for alterations. The
system includes a full workflow module to minimise the paper chase which includes all ele-

ments needed for the international commercial radio market.

* - +44 (0) 1732 832 888 : + 44 (0) 1732 832 839
info@templa.com : www.templa.com




